
PLMIG
PLM User Initiative 2008

The PLM User Initiative provides companies with a managed framework to interact and collaborate
with each other throughout 2008.  It enables participants to combine experience and best practice,
and to derive specific solutions to their own most important PLM problems.

The User Initiative will commence with registration during March and April, and will complete its
final deliverables in March 2009.

Aim

To enable a group of companies to gain synergy from their PLM implementions to generate and
quantify a common set of PLM Best Practices, and to enhance the PLM implementation of each
participant by focused application of the new knowledge, tools and metrics.

Benefits
 On-Site Mobilisation positions your implementation with those of the other participants
 Leverage the combined knowledge of the group to solve PLM problems
 Managed framework enables collaboration at low overhead
 PLMIG provides both group and individual working material
 Each participant sets their own subset of deliverables

Proposed Format

In order to integrate each company into the Initiative, the proposal is phased through the course
of the working year and will complete in Q1 2009.

Phase 0 Pre-Registration March - April

Phase 1
Mobilisation

PLMIG On-Site Meeting
- Current Situation and Plans
- Key Issues
- Target-setting

May - June

Phase 2
Structure

Feedback with other Participants
PLMIG Produces Working Material

June - July

Phase 3
Operation

Ongoing PLM implementation
Produce Metrics and Material
Managed Inter-Company Visits

Sept - Dec

Phase 4
Review

Apply Metrics and Material
Test and Validate for Applicability
Finalise Participant Deliverables

Jan - Mar 09

What Will It Cost?

Registration is via a one-off payment of €20000 / £14000 / $25200, which covers the entire
participation to March 2009 and includes Corporate Membership of the PLMIG.  This minimises
administration, and ensures common ownership of material.

Pre-Registration is free, and carries no obligation to participate.  For more information contact
Roger Tempest at userinitiative@plmig.com or on +44 1865 880495

mailto:userinitiative@plmig.com

